
4/23/2007  Page 7 of 17 
  

 
 

2006 Accomplishments 
“Your Investment Dollars at Work” 

 
ü Created Property Tax Business Incentive program with Archuleta County 
ü Secured $630,000 in incentives for 2 companies that are bringing 35 jobs to Archuleta County at an 

average salary of $40,000 per job 
ü Worked with the Pagosa Springs Workforce Center to expand training opportunities by providing 

CO First Training grant for a local company and by holding the first High School job fair with 20 
companies in attendance. 

ü Worked with an investor and real estate company to expand the number of industrial site 
locations. Cloman Phase IV received final plat, and will be 29 lots on 40 acres. 

ü Started preliminary work on AEDA owned Cloman Lot 2. Current plans are to have an AEDA 
office with office space for lease available. Future plans are to look at feasibility of an incubator. 

ü Transferred ownership of the Cloman Industrial Park Property Owners Association from the 
AEDA to the POA. 

ü Held the first Cloman POA annual membership meeting with 20 members in attendance. 
ü Supported local businesses on Big Box, Business License and Impact fee issues by speaking to the 

BoCC and Town Council. 
ü Supported local government ballot initiatives with advertising for County de-brucing, special district 

de-brucing and mill levy increases. 
ü Worked with the Small Business Development Center (SBDC) on mentoring 33 businesses in 

Archuleta County for 2006. 
ü Held the first Leading Edge Entrepreneurial Class and trained 26 business owners on creation of 

business plans. Helped 4 businesses get started, which now employ 6 people. 
ü Formed a business advisory group for mentoring local business owners. 
ü Held the 1st Annual AEDA membership meeting, with over 150 people in attendance.  
ü Increased AEDA memberships by 92%, almost doubling the membership from 12 to 23 members, 

bringing in a total of $51,000 for our operations. 
ü Spoke to several organizations to promote AEDA. 
ü Completed the creation of the 20 year Comprehensive Economic Development Strategy for 

Archuleta County. We now have 8 key imperatives the organization is focused on. 
ü Created Business Attraction Committee to begin looking at business attraction. Formulated key 

goals, and finished the sector analysis of the data to benchmark our industries. 
ü Began change of AEDA website to more of a site selector friendly website, and more of a data 

warehouse for business owners and investors. 
 
 




